RFS 22-67238: ROCUREMENT AND TRAVEL CARD PROGRAM
BUSINESS PROPOSAL
ATTACHMENT E

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

Business Proposal

2.3.1 General - Please introduce or summarize any information the Respondent deems relevant or important to the State’s successful acquisition of the products and/or services requested in this RFS. 

	 Although there are many reasons why organizations choose our services over those of our competitors, three major reasons are our:
1. Consultative approach
We will continue working closely with the State to understand your payables needs and execute strategies to reach your program goals.
Our payment specialists design programs with your priorities in mind. Every client relationship begins with integrity, trust and shared goals to help develop solutions aligned with your vision.
2. Proven ability to grow and optimize programs
J.P. Morgan dedicates the resources to help your program reach its full potential. In addition to the revenue generated through competitive rebates, the State will continue to benefit from J.P. Morgan’s ability to properly analyze your spend, identify opportunities for growth and provide the human resources to help expand vendor acceptance.
3. Comprehensive online program management solutions
Using our web-based PaymentNet solution, the State will continue to easily manage transactions, target card spend, download data into your internal accounting system, and generate reports for monitoring and maintaining your organization’s card accounts
Developing a tailored strategy for the State
We will continue helping the State develop a tailored strategy that addresses your payment needs without placing the relationships you’ve formed with suppliers at risk.
Realize value by balancing your program goals with your suppliers’ needs
[image: ]
Figure 2

Building in quantifiable benefits
We designed the State’s program with built-in quantifiable benefits.
No cost structure: Basing your commercial card program on a competitive rebate schedule as opposed to line item pricing, allows you to leverage an efficient payment solution at no direct cost while generating revenue relative to spend.
No cost implementation: While some organizations charge for implementation or program conversion, we onboard you to your new program with no associated cost, so you can quickly generate rebate.
No cost online program management: Access PaymentNet, our proprietary program management system, at no cost, and immediately begin to view data, access reports, update program controls and monitor compliance 24/7/365.
No cost for training: Take advantage of our specialized team exclusively dedicated to commercial card training and benefit from tailored introductory sessions that fit your specific needs and consultative continuing education options throughout the life of your program.
No cost recruitment campaign: Benefit from increased spend and more attractive rebates when using our campaign management and supplier recruitment services where we contact your preferred vendors to encourage card acceptance to grow your program.
Our recruitment specialists encourage participation from your suppliers—your strategic partners—without placing your relationships at risk by highlighting the mutual benefits of card and virtual card acceptance.
No cost fraud protection: Reduce the potential for monetary loss associated with non-compliant transactions as we screen transactions to identify the potential for fraud, communicate our findings and suspend accounts at risk. And, our fraud waiver protects your program third-party fraud losses, while the Visa liability waiver protects against losses associated with employee misuse.
No cost efficiency analysis to optimize payable and maximize returns: Leverage our industry experience and consultative services to identify cost-saving efficiencies and opportunities to improve rebate potential.



2.3.2 Respondent’s Company Structure - Please include in this section the legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization. If the organization includes more than one (1) product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.  Please enter your response below and indicate if any attachments are included.

	JPMorgan Chase & Co. (JPMorgan Chase) is a financial holding company. Its principal banking subsidiary is JPMorgan Chase Bank, N.A., a national banking association.
[bookmark: _Hlk66279346]JPMorgan Chase is a leading global financial services firm with assets of more than $3.7 trillion. The firm is a leader in investment banking, financial services for consumers, small businesses, and commercial banking, financial transaction processing and asset management. A component of the Dow Jones industrial average, JPMorgan Chase & Co. has its corporate headquarters in New York. The firm serves millions of consumers in the United States and many of the world's most prominent corporate, institutional and government clients under the J.P. Morgan and Chase brands. Information about the firm is available on the Internet at www.jpmorganchase.com. 
With 137 locations across the U.S. and 30 major international cities, Commercial Banking provides comprehensive financial solutions, including lending, treasury services, investment banking and asset management to meet its clients’ domestic and international financial needs.
	As of June 30, 2021, JPMorgan Chase & Co. has:

	· Headcount of approximately 259,000 employees worldwide. 
· Market capitalization of $464.8 billion.
· Deposits of $2.3 trillion.
· Loans of $1 trillion.
· Total stockholder equity of $286.4 billion.
· Tier 1 and total risk-based capital ratios 15.1% and 17.1%, respectively. The ratios presented are calculated under the Basel III Fully Phased-In Approach.


Lines of business 
Both JPMorgan Chase & Co. and the bank are managed on a line of business basis. The business segments are based on the products and services provided or the type of client served. The services required to meet Indiana Department of Administration’s requirements will be provided through our Commercial Banking line of business. 
JPMorgan Chase & Co. current organization by lines of business
[image: C:\Users\D113033\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\G9SZXSIA\FirmInfo_LinesOfBusiness_115071_12675.png]
Figure 3
J.P. Morgan’s Commercial Card team is strategically placed within the bank to leverage investment and product enhancements from multiple lines of business. This placement within our organization allows us to provide our clients with innovative solutions driven by advancements in technology and market needs.
We provide robust solutions to commercial card needs and are the largest Visa commercial card issuer in the United States, according to the Nilson Report (June 2020, issue 1176), the leading publication covering payment systems worldwide. Since 1985, we have provided superior service by leveraging the knowledge and skills of our commercial card employees and harnessing the power of technology to provide solutions to client requirements. As a key player in the industry, we continue to develop technology to assist our clients in managing their card programs more efficiently with an easy-to-use, integrated system.
Further information about J.P. Morgan’s capabilities is available at jpmorgan.com, information about Chase’s capabilities is available at chase.com, and information about the firm is available at www.jpmorganchase.com. 
Please see Appendix 1 for a copy of our Certificate of Authority.




2.3.3 Company Financial Information - This section must include documents to demonstrate the Respondent’s financial stability.  Examples of acceptable documents include: most recent Dunn & Bradstreet Business Report (preferred) or audited financial statements for the two (2) most recently completed fiscal years. If neither of these can be provided, explain why, and include an income statement and balance sheet, for each of the two most recently completed fiscal years. 

If the documents being provided by the Respondent are those of a parent or holding company, additional information should be provided for the entity/organization directly responding to this RFS.  That additional information should explain the business relationship between the entities and demonstrate the financial stability of the entity/organization which is directly responding to this RFS.

	For the State’s convenience, J.P. Morgan makes our financial statements and other publicly filed documents available through our website: https://www.jpmorganchase.com/corporate/investor-relations/annual-report-proxy.htm. This link provides past and current JPMorgan Chase & Co. Annual Reports, which includes audited financial statements.



2.3.4 Integrity of Company Structure and Financial Reporting - This section must include a statement indicating that the CEO and/or CFO, of the responding entity/organization, has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).

	[image: ]The following is the link to the 10-Q:  https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/2Q21-10-Q.pdf which includes an attestation from Jamie Dimon and Jeremy Barnum regarding our quarterly financial report.  




2.3.5 Contract Terms/Clauses - Please provide the requested information in RFS Section 2.3.5.

	J.P. Morgan accepts the term and clauses set forth by the State.



2.3.6 References - Reference information is captured on ATTACHMENT H.  Respondent should complete the reference information portion of the ATTACHMENT H which includes the name, address, and telephone number of the client facility and the name, title, and phone/fax numbers of a person who may be contacted for further information if the State elects to do so. The rest of ATTACHMENT H should be completed by the reference and emailed DIRECTLY to the State.   The State should receive three (3) ATTACHMENT Hs from clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFS. ATTACHMENT H should be submitted to idoareferences@idoa.in.gov. Attachment I should be submitted no more than five (5) business days after the proposal submission due date listed in Section 1.24 of the RFS. Please provide the customer information for each reference.

	Customer 1
	

	Legal Name of Company or Governmental Entity
	State of North Dakota

	Company Mailing Address
	Office of Management & Budget
600 E Blvd Ave

	Company City, State, Zip
	Bismarck, ND  58505

	Company Website Address
	https://www.omb.nd.gov/ 

	Contact Person
	Jeff Larshus

	Contact Title
	Office of Management & Budget, 600 E Blvd Ave

	Company Telephone Number
	(701) 328-4902

	Company Fax Number
	(701) 328-3230

	Contact E-mail
	jlarshus@nd.gov 

	Industry of Company
	Government – Public Sector

	Customer 2
	

	Legal Name of Company or Governmental Entity
	State of Delaware

	Company Mailing Address
	820 Silver Lake Blvd

	Company City, State, Zip
	Dover, DE 19904

	Company Website Address
	Delaware.gov  

	Contact Person
	Jane Cole

	Contact Title
	Director of Accounting

	Company Telephone Number
	302-724-6616

	Company Fax Number
	NA

	Contact E-mail
	Jane.cole@delaware.gov 

	Industry of Company
	State Government 

	Customer 3
	

	Legal Name of Company or Governmental Entity
	City of San Louis Obispo

	Company Mailing Address
	990 Palm Street

	Company City, State, Zip
	San Luis Obispo, CA 93401

	Company Website Address
	www.slocity.org 

	Contact Person
	Brigitte Elke

	Contact Title
	Finance Director

	Company Telephone Number
	(805) 781-7125

	Company Fax Number
	N/A

	Contact E-mail
	belke@slocity.org 

	Industry of Company
	Local government agency



2.3.7    Registration to do Business - Selected out-of-state Respondents providing the 	products and/or services required by this RFS must be registered to do business 	within the State by the Indiana Secretary of State and the Indiana Department of 	Administration, Procurement Division. The address contact information for this 	office may be found in Section 1.18 of the RFS. This process must be concluded 	prior to contract negotiations with the State. It is the successful Respondent’s 	responsibility to complete the required registration with the Secretary of State. 	Please indicate the status of registration, if applicable.  Please clearly state if you 	are registered and if not provide an explanation.

	J.P. Morgan can confirm we are registered to do business in the state of Indiana.



2.3.8 Authorizing Document - Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.  Please enter your response below and indicate if any attachments are included. 

	J.P. Morgan can confirm that the officer signing the transmittal letter is legally authorized by the organization to commit the organization contractually.  



2.3.9 Subcontractors - The Respondent is responsible for the performance of any obligations that may result from this RFS, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof. For each portion of the proposed products and services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.  The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.

The Respondent must list any subcontractor’s name, address, and the state in which formed that are proposed to be used in providing the required products and/or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFS or in completing the commitments documented in the proposal.  

	Subcontracting, which we understand to mean the retention of one or more third-party contractors to perform specified tasks on behalf of an individual client, is currently not a practice engaged in by the Commercial Card division of J.P. Morgan. Consistent with credit card industry practice, J.P. Morgan does engage third-party vendors to perform critical tasks that enable us to issue cards and approve transactions that are processed on our cards by cardholders—these vendors provide services for all of our credit card clients.



2.3.10 Evidence of Financial Responsibility - Removed

2.3.11 General Information - Each Respondent must enter your company’s general information including contact information.  
 
	Business Information
	

	Legal Name of Company
	JPMorgan Chase Bank, N.A.

	Contact Name
	Manisha Samani

	Contact Title
	Vice President

	Contact E-mail Address
	manisha.j.samani@jpmchase.com 

	Company Mailing Address
	1111 Polaris Parkway

	Company City, State, Zip
	Columbus, OH 43240

	Company Telephone Number
	847-488-2622

	Company Fax Number
	Not applicable

	Company Website Address
	www.jpmorganchase.com 

	Federal Tax Identification Number (FTIN)
	13-4994650

	Number of Employees (company)
	259,000

	Years of Experience
	J.P. Morgan has been issuing commercial cards for over 30 years

	Number of U.S. Offices
	137

	Year Indiana Office Established (if applicable)
	1990

	Parent Company (if applicable)
	JPMorgan Chase & Co.

	Revenues ($MM, previous year)
	$115,399

	Revenues ($MM, 2 years prior)
	$119,543

	% Of Revenue from Indiana customers
	3%



a. Does your Company have a formal disaster recovery plan? Please provide a yes/no response.  If no, please provide an explanation of any alternative solution your company has to offer.  If yes, please note and include as an attachment.

	Yes. Please see Appendix 2 for our Business Resiliency Program Overview.



b. What is your company’s technology and process for securing any State information that is maintained within your company?

	PaymentNet’s system and network architecture are designed to promote the highest level of industry security standards while still offering limitless user access. PaymentNet security is based on digital certificate technology that utilizes certificates issued by recognized authorities, and Internet-based access is restricted to secure, encrypted browser sessions using 128-bit TLS. Additional security measures include the following:
Web servers protected by multiple, redundant hardware
Firewall equipment and hardware augmented by an intrusion detection system
No remote access by unauthorized third parties
All servers on internal network segments, not accessible from the Internet
Data transfers based on TLS (default) or custom encryption arrangements made on a client needs basis (PKI, PGP, etc.)
Authentication
To control data and network access, we have established several strong authentication measures, including the following:
PaymentNet uses an ID naming convention consisting of a three-part key: organization ID, user ID and password. Password entry is masked on all input forms. Users will only be prompted to enter their Organization ID if their user ID is not unique across all PaymentNet users.
Program administrators can set passwords. Once created, a password is stored as a one-way encrypted token, and the actual password cannot be retrieved.
Security event logging/monitoring for authentication and authorization failures can be provided to clients on administrative reports.
File permissions are set on an as-needed basis and are frequently reviewed.
Encryption
PaymentNet uses industry-accepted encryption procedures, including:
Encryption in all communications with the PaymentNet site or FTP server
TLS for all HTTP; PKI, PGP, SecureExport and similar methods for file transfer and storage
Typical: TLS 1.2, RC4 with 128-bit encryption (high); RSA with 2048-bit exchange
Session management
Methods for session management include:
Session timeout features and timeout period
Session management values established by use of a random user session ID and deleted at session termination
Access to information beyond the login page secured from access after session is completed by application authentication against a session token on each page request
Memory-based cookies used to manage session ID
Persistent cookies used for local ID retention only
Application design
The following application design elements of PaymentNet also enhance security:
Integrated features to eliminate caching of confidential data after user session completion
Application architecture that includes separation of application, data, and security
No utilization of standard Common Gateway Interface (CGI) programs or directories
Dynamic directory listings disabled on web servers
No persistent code downloaded to web browser clients
Environment
J.P. Morgan environmental security mechanisms (used to reduce or mitigate threats that could result in lost availability of service due to acts of nature or human error) include: 
Temperature, humidity, moisture, sound level, and power outage detection with local alarms and auto-dialer to alert operations and facilities staff
Redundant cooling systems
Fire and smoke detectors and alarm/extinguishing agents
Raised floor data center
UPS devices backed up by diesel generators and tested weekly
Equipment recertification plans for critical components
Data back-up performed to an alternate location
Tape backups moved daily to a secure offsite vault



2.3.12 Experience Serving State Governments - Please provide a brief description of your company’s experience in serving state governments and/or quasi-governmental accounts.

	J.P. Morgan began issuing Commercial Cards in 1985, Purchasing Cards in 1992 and virtual cards in 2004. As of January 2021, we have over 450 Government clients. In Indiana specifically, we have 52 government clients.



2.3.13 Experience Serving Similar Clients - Please describe your company’s experience in serving customers of a similar size to the State with similar scope.  Please provide specific clients and detailed examples.

	The following case study highlights our experience in servicing clients in similar size of the State:
Case Study: State government grows commercial card program to $140+ million in annual spend
Client Industry: State Government
Product: Purchasing card and Single-Use Accounts
The Challenge: The client is a state government with several agencies and political subdivisions all with the same commercial card program. The client is focused on decreasing their reliance on inefficient payment methods (e.g. check) and streaming accounts payable processes across state.
The Solution:
Purchasing card and Virtual Card for faster supplier payments, decreased administrative costs, greater transparency, stronger expense management and greater rebate potential
PaymentNet® for robust reporting, card program management and fraud mitigation
Supplier recruitment campaigns to drive supplier acceptance of new payment methods
The Results:
Issued nearly 5,500 commercial cards across 77 state agencies, 73 school districts, 13 colleges and universities, 16 counties,
Seven cities, three boards and commissions, and one public health district
Grew commercial card spend from about $22 million to $140 million between 2009 and 2019
Captured an additional $40 million in spend with virtual card



2.3.14 Indiana Preferences - Pursuant to IC 5-22-15-7, Respondent may claim only one (1) preference.  For the purposes of this RFS, this limitation to claiming one (1) preference applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent must clearly indicate which preference(s) they intend to claim. Additionally, the Respondent’s Buy Indiana status must be finalized when the RFS response is submitted to the State.

Approval will be system generated and sent to the point of contact email address provided within the Bidder Registration profile. This is to be attached as a screen shot (copied/pasted) for response evaluation.

Buy Indiana
Refer to RFS Section 2.7 for additional information.

	J.P. Morgan can confirm that we are qualified for Buy Indiana status under Category # IC 5-22-15-20.5 and that our designation expires on September 14, 2022.



2.3.15 Payment - Removed
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1, James Dimon, certify that:
1. 1 have reviewed this Quarterly Report on Form 10-Q of JPMorgan Chase & Co.;
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material

fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods.
presented in this report;
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